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Data Exchange Requirement Guidelines
The goal of the United Nations Centre for Trade Facilitation and Electronic Business (UN/CEFACT) XML Schema data exchange requirement guidelines is to clearly articulate what is required for a given data exchange so that software vendors are able to produce acceptable XML instance documents that are compliant with the guidelines.  In addition, the guidelines provide a foundation for sending and receiving parties to perform a validation check on an instance document to verify it meets the criteria defined in a given guideline.  The intent is to support the needs of the Central Repository and DCMA end users as well as the needs of other industry stakeholders such as the data exchanges that occur between the various tiers of prime contractors and their subcontractors.  
These guidelines are a joint development effort between industry, various project management software vendors, and the various US government end users including DCMA and OSD.  Industry is represented through the National Defense Industrial Association (NDIA) Program Management Systems Committee (PMSC) (www.ndia.org/evm/).  
Currently available data requirement guidelines are listed below.
	Title
	Description

	Integrated Master Schedule (IMS)
	Provides details on exchanging network schedule activity, activity relationship, and resource assignment data in support of the Integrated Master Schedule (IMS) Data Item Description (DID) DI-MGMT-81650.  

	Contract Performance Reports (CPR)
	Provides details on exchanging data for CPR formats 1 to 5 in support of the CPR DID DI-MGMT-81466A.

	Contract Funds Status Reports (CFSR)
	Provides details on exchanging funds status data in support of the CFSR DID DI-MGMT-81468.

	Contract Work Breakdown Structure (CWBS)
	Provides details on exchanging data for the CWBS DID DI-MGMT-81334C.  

	Network Schedule and Cost
	Provides a more robust guideline for exchanging network schedule activity, activity relationship, activity related time phased cost detail, and other related schedule detail.  Can be used for combining schedule and cost detail in a single XML instance file; also useful for data calls.  

	Reporting Structure
	Provides details on exchanging a variety of reporting structure details such as a WBS, IMP, or OBS.  May include control account and work package detail.  

	Time Phased Cost Data
	Provides details on exchanging time phased budget, earned value, actual, and estimate to complete cost data.  This can be used for exchanging baseline, estimate to complete, history, or current period cost data such as earned value and actual costs.  



There is also a common Industry Defined Project Management Code List that can be used with the schemas.  
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